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ABSTRACT

The current research aims to diagnose the reality of the intertwined waves strategy
and strategic success in the General Company for the Automotive Industry and Equipment, one of the
formations of the Ministry of Industry and Minerals, as well as to identify the levels of availability
and employment to be more appropriate to the reality of development in the company and what is
required of it in light of the current industrial environment in Iraq, and the independent variable was
measured (The overlapping waves strategy) through its dimensions and the dependent variable
(strategic success) and its dimensions. In collecting data and information from the practical side, the
researcher relied on the scientifically controlled questionnaire as a research tool, which was prepared
and distributed to the researched company, As well as providing it with field interviews conducted by
the researcher with the sample members, as the researcher relied on the descriptive analytical
approach in analyzing the data, and the dimensions were covered through (38) paragraphs included in
the questionnaire, and (118) questionnaires were valid for statistical analysis, and for that purpose, a
stratified sample was chosen from ( Managers, assistants, department heads, division officials)
working in the company, the data was analyzed by using a set of statistical methods (arithmetic mean,
Pearson correlation coefficient, confirmatory factor analysis, standard deviation, simple and multiple
linear regression), The results were extracted using computer programming (SPSS v.24, Excel, Amos
v.24, and the research came out with results, the most important of which is the weakness of the
policy of incentives and high rewards for workers adopted by the management of the General
Company for the manufacture of cars and equipment, which weakened their motivation to complete
their work with high quality and the required speed. Urgent by the management of the General
Company for the manufacture of cars and equipment to determine the powers entrusted to the
employees of the company and the responsibilities of each one so that each worker determines his
work and is responsible for the errors that occur or the optimal achievement of them and the
appropriate interconnection between the members of the work teams.

Keywords: Overlapping waves strategy, strategic success, General Company for the
manufacture of cars and equipment

INTRODUCTION

Organizations in general and industrial organizations in particular face great challenges that
have emerged as a result of developments and changes taking place in the global
environment, where there are many policies and global changes that affect and have their
results reflected in various aspects of human life and at the economic, social, cultural,
political and civilized level, which necessarily reflect on reality In order for the industrial
sector organizations to achieve sustainability in the face of these fluctuations, it was
necessary to establish a conceptual base on the role of leaders in managing working
individuals, speed of completion of work, and enjoyment of long-term perspectives To face
all the difficulties and intellectual foundations to build its contemporary strategies, this
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research came to confirm the need for the industrial sector to possess an elite group of leaders
or managers who are at a high level of wisdom and merit, and count them among the tangible
things in that organization. There is no doubt that the interest in the overlapping waves
strategy is an essential and decisive element, and strategic successes are a strategic solution to
meet the challenges and dilemmas faced by organizations in the public and private business
environment, especially as it pertains to dealing skillfully with organizational activities.
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